
 

CCSP Plan 2012/15 Alignment of CCSP Plan Priorities with Policing Plan Priorities 2012/15 

APPENDIX  2 Alignment of CCSP Plan Priorities with Policing Plan Priorities 2012/15 
 
KEY 
 
Priority 
• Performance measure 

 Target 
 
 
 
CCSP Priorities 2012/15 
 

Policing Plan 2012/15 Comments 

Reduce the incidence of crime  
 
• Crimes which are a high risk to public safety (‘Priority Crime’) 

 10% reduction 
 

Reduce drug & alcohol related crime/ASB within the Night-
time Economy 
• Violent crime within the Night-time Economy (‘Priority 

Violence’)  
 10% reduction 

• Alcohol related crime & disorder in the 3 main police public 
order patrol zones (Norwich, GY & KL centres)  

 10% reduction 

• Average impact score calculated for licensed premises 
 Reduce score of the top 10 licensed premises targeted for 
attention during 2011/12 by 25% 

Reduce the number of priority crimes 
• Crimes which are a high risk to public safety  

 10% reduction 

Aligned 

Reduce the incidence of ASB 
• Under development – focus on reducing risk and addressing 

vulnerability 
 

Reduce the impact of ASB 
• reduction in incidents of ASB by 30% 
• Under development – expected to move away 

from a simple reduction in reports of ASB 

Aligned  
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CCSP Priorities 2012/15 
 

Policing Plan 2012/15 Comments 

 Increase serious violence detection rates 
 

Constabulary focus 

 Increase public satisfaction Constabulary focus – but wider agency 
issues particularly around ASB where 
performance of a range of agencies is often 
important in tackling ASB effectively 

Reduce drug & alcohol related crime/ASB, with improved 
focus on recovery and abstinence 
• % of young people (under 18) leaving treatment in an agreed 

and planned way 
 70% of young people (16–17 years) leaving treatment in 
an agreed and planned way 

 % leaving treatment with no onward referral recorded in 
line with national average 

 % of family based interventions delivered in line with 
national average 

• Test purchasing results for underage sales in areas with 
Community Alcohol Partnerships 

 baseline to be set for 2011/12 

• % of total opiate and crack cocaine clients successfully 
completing treatment 

 to be in the top quartile nationally 

• % of total all drug clients successfully completing treatment 
 to be in the top quartile nationally 

• CARAT to CJIT transfer rate 
 to be in the top quartile nationally  
 monitor client’s representation rates into criminal justice 
and community services – potential target for future years 
 
 

Reduce the number of priority crimes – see 
above 
 

Supports Prevention and treatment to reduce 
drug and alcohol related crime & ASB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Linkage to 180º Norfolk 
 
 
Linkage to 180º Norfolk 
 
 
Linkage to 180º Norfolk 
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CCSP Priorities 2012/15 
 

Policing Plan 2012/15 Comments 

Improve support to offenders to prevent them from re-
offending, particularly PPOs 
• measures of ‘Harm in the Community’ caused by criminal 

behaviour by 180º offenders are under development 
• Other reoffending performance measures are under 

development 
 

Aligned 

Protect vulnerable people, particularly ….. people 
vulnerable to domestic abuse 
• Repeat incidents of domestic violence (NI32)  

 the rate of repeat referrals to the Multi Agency Risk 
Assessment Conference (MARAC) at below the national 
rate (currently 23%) 

• Proportion of non-police referrals to MARACs 
 increased by 10% from 2010/11 
 

Reduce reoffending of the most prolific 
offenders 
• reduce the number of priority crimes committed 

by prolific offenders being managed by the 180º 
Norfolk team by 50%; 

 
 
 

• Repeat incidents of domestic violence (NI32)  
 maintain the rate of repeat referrals to the 
Multi Agency Risk Assessment Conference 
(MARAC) between 14% and 28%. 

Aligned 

Protect vulnerable people, particularly ….. people 
vulnerable to domestic abuse 
• Self referrals to the Sexual Assault Referral Centre (SARC)  

 Self referrals to the SARC increased by 50% from 2010/11 
 
 
 
 
 
 
 
 
 

Increase serious sexual offence detection rate 
 
• Serious sexual offence detection rate 

 Increase to 35% 
 

Constabulary focus; supported by SARC 
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CCSP Priorities 2012/15 
 

Policing Plan 2012/15 Comments 

Protect vulnerable people, particularly young people ….. 
• Rate of proven re-offending by young offenders 

 Downward trend in number reoffending 

• First time entrants into the YJS aged 10-17 
 Downward trend in FTEs 

• Use of Custody 
 Reduced use of Custody 

• The Authority and Constabulary remain fully 
committed to the protection of vulnerable people, 
including young people and the many initiatives 
developed by and with the CCSP.  

• The needs and issues of young people, 
particularly in a worsening economic climate, 
have been fully considered and included in 
determining priorities.  

• The Constabulary will continue its commitment to 
the young people of Norfolk which includes 
working to prevent them entering the criminal 
justice system, and continued appropriate use of 
restorative approaches as a resolution 
 

Consistent 
 

 Reduce the number of people killed or 
seriously injured (KSI) on Norfolk’s roads 
 

Links to the Norfolk Casualty Reduction 
Partnership, not CCSP 

 


