
Cabinet portfolios 2015-16 
 

Corporate 
plan priority 

 
Prosperous city Healthy city with good 

housing Prosperous city Fair city Safe and clean city Safe and clean city Value for money 

Cabinet 
portfolio Leader Deputy Leader 

housing and wellbeing 
Environment and 

sustainable 
development 

Fairness and equality Neighbourhoods and 
community safety 

Parks, markets and 
open spaces 

Resources and 
income 

generation 
 Alan Waters Gail Harris Bert Bremner Vaughan Thomas Keith Driver Paul Kendrick Mike Stonard 

  

   

 

 
Key 
responsibilities  

 
• Economic 

development & culture 
• Championing the City  
• Marketing and 

communications   
• Strategy and policy  
• Strategic partnerships  
• Council performance  
• Transformation and 

organisational 
development  

• HR 
 
 

 
• Health and wellbeing  
• Housing options and 

homelessness  
• Housing management  
• Housing property 
• Tenant Liaison 

 

 
• New homes building  
• Private sector housing  
• Sustainable Development 
• Environmental Strategy 
• Waste Strategy 
• Transport 
• Planning 
• Parking  
• Strategic Housing 
 

 
• Financial and social 

inclusion 
• Living wage  
• Equality and diversity  
• Digital inclusion  
• Housing Benefits and 

Council Tax Reduction 
scheme 

• Affordable warmth and 
Energy efficiency  

• Sport and Halls 
 

• Neighbourhood development 
• Community enabling  
• Waste 
• Clean Streets, Refuse and 

Recycling 
• Graffiti Removal  
• Trees  
• Environmental protection 
• Licensing & the Night Time 

Economy 
• Public protection, community 

safety and safeguarding  
• Emergency planning 
• Food Safety 
 

 

 
• Parks 
• Open Spaces 
• Play areas 
• Allotments 
• Cemeteries 
• Markets 

 
• Finance and 

investment 
management  

• Commercial property  
• Asset management 
• Procurement 
• ICT  
• Democratic services 
• Member 

Development 
• Customer access 
• Customer services 
• Legal  
• Revenues 
• Freedom of 

information 
 

Memberships • Forum Trust Board 
• Greater Norwich 

Growth board 
• LGSS Partner Liaison 

board 
• Local Enterprise 

Partnership Board 
• Local Government 

Association (General  
Assembly) 

• Local Government 
Association (Norfolk 
Branch) 

• Norwich BID 
• Norwich International 

Airport Board 
• Norwich Locality 

Board 
• Strategic Board of the 

Norwich & HCA 
Strategic Partnership 

• Pension Committee 
Member 
 

• Local Government 
Information Unit 

• Norfolk Health and 
Wellbeing Board 

• Association of Retained 
Council Housing 

• NPS NORSE (Building) 
Company Board 

• NPS NORSE (Building) 
Liaison Board 

• General voting member of 
IESE 

• Central Norfolk Building 
Control partnership (CNC) 

• CNC Board 
• CNC Consultancy Services 

Company Board 
• Joint Norfolk Waste 

Partnership 
• Strategic Board of the 

Norwich & HCA Strategic 
Partnership 
 
 

• Active Norfolk
• Norwich Access Group 
• Older Peoples Forum 

 

• Norfolk Police & Crime Panel 
• Norwich NORSE 

(Environmental) Company 
Board 

• Norwich NORSE 
(Environmental) Liaison 
Board  
 

• NPS (Norwich) Liaison 
Board 
 

 

• NPS (Norwich) 
Liaison Board 

• NPS (Norwich) 
Company Board 

• NP Law Board 
• HCA Board 
• LGSS Partner Liaison 

Board 
• LGSS Revenues 

Board 
• NEWS Board 
• Business Liaison 
• LEP Deputy 
• IESE Board 
• River Wensum 

Strategy Group 
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